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LEAD-IN Aim

address the lack of targeted leadership
support and professional development in
socially disadvantaged schools by
equipping school leaders with inclusive
leadership skills, fostering collaboration,
and creating networks for sustainable
improvement in educational outcomes

dimensions of equity in schools*

fairness inclusion

equal opportunity for success
despite student background

ensuring a minimum education
standard for all

remove social and institutional
obstacles

 serve all children and eliminate social
exclusion

depend on needs-based funding
model for public schools where

disadvantaged areas receive more
resources than affluent ones

employ universal design for learning
(UDL) and multilingual support

programs to accommodate students in
need

Inclusive leadership

What is inclusive leadership?

actively addressing inequity and injustice related to various forms of socio-
economical factors

Schools as equalisers of opportunity
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improving the learning conditions and therefore the learning of students from
diverse backgrounds;

Inclusion means acknowledging all these
and insuring everyone has equal access.

disability

language

culture

sexual orientation

ethnicity

gender

social class

skin colour

social-economic
status

OECD (2012). Equity and Quality in Education: Supporting Disadvantaged Students and Schools, OECD Publishing, Paris



Valuing diversity

awareness of the composition of the student body (gender, SES, ethnic
background, etc.) and an understanding of these factors’ effects on educational
barriers;
curricular diversity (degree of representation of diverse perspectives in the
classroom);
organisational diversity (how schools expose students to a broad range of
ideas, cultures, beliefs);
interactional diversity (interaction of students with diverse backgrounds).

Successful practices and personal resources

Embeddedness in the community

Foster dialogue and connection between
students, faculty, staff, parents, and

neighbourhood community

Differentiation

supporting instruction that
accommodates individual student

needs

Critical view on (in)equalities

building capacity of entire school
to critically evaluate own biases,

policies, instruction in classrooms

Whole school approach

in-school collaboration, providing
professional development
opportunities, fostering informal
leadership
supporting the teacher team

High expectations

set high expectations for all
students

Organisational development

sets direction for development through
discussion and support of stakeholders
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 School Diversity Model (SDM)

Assimilationist
approach

Color-blind
approach

Pluralist
approach

adopt the
majority culture

focus on individual
personality and

disregard students’
culture

embrace diversity
and use diverse

cultures as
pedagogical

resources

best for inclusive 
schools 
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CPD programs should address

being knowing doing
understanding

context

gaining knowledge
and understanding of:

learning how to:

recognise the
uniqueness of
one's context,
processes, people
and resources
be sensitive and
responsive to
the needs and
demands of one's
context

actively
exploring and
carefully
considering
one's personal
beliefs and
biases, and how
these hinder or
support inclusive
leadership
practices

evidence-based
instructional
strategies supporting
inclusive education
and academic
achievement
one's own and other
cultures and
minority positions
concepts and
theories related to
(in)equity and social
(in)justice

connect people,
facilitate
conversations on
fairness and
inclusion
interrogate school
policies and
structures, collect
data
lead changes and
reform, and leverage
support
develop political
skills to advocate and
bring about change

learning to:

comprehensive
and systematic

active transformative

effective professional development 

incorporating being,
knowing, doing and
context
time and opportunities
for discussion, practice
and application
based on individual
learning needs

practice-based and
collaborative learning
opportunities
mentoring and coaching,
peer learning and networking
addressing day-to-day issues
and real-world problems
interrogating practice against
theory and vice versa

learning frameworks
and tools to collect
school level data
engaging in data-
informed decision-
making and
transformative
practices

Continuous professional development (CPD)
of School Leaders




